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Section A – Purpose 
A-1 Definition, Purpose, and Focus of Missions 

Missions at Calvary Chapel Downey (CCD) shall be defined as any ministry operating outside the local 
congregation which crosses barriers of culture and language and is not directly under the jurisdiction of 
CCD.  

The purpose of CCD missions is to fulfill the Great Commission by proclaiming the Gospel of Jesus Christ 
through evangelism, discipling, church planting, and kingdom development by ministering to the whole 
need of mankind.  

The focus of missions at CCD will be toward establishing Biblically sound, Christ honoring, self-
supporting and self-governing churches that will in turn establish other like-minded churches.  This work is 
to be done primarily where churches do not exist, or wherever churches exist that do not have the numbers 
and/ or resources to evangelize their own people without outside assistance.  

We recognize the importance of a balanced approach in ministering to both the spiritual and physical needs 
of mankind. 

A-2 The Scriptural Foundation of Calvary Chapel's Involvement in Missions 
a) To evangelize according to Christ’s command (Acts 1:8). 

But ye shall receive power, after that the Holy Ghost is come upon you: and ye shall be witnesses unto 
me both in Jerusalem, and in all Judaea, and in Samaria, and unto the uttermost part of the earth. 

b) To fulfill the Great Commission of Christ (Matt 28:19-20). 
Go ye therefore, and teach all nations, baptizing them in the name of the Father, and of the Son, and of 
the Holy Ghost: Teaching them to observe all things whatsoever I have commanded you: and, lo, I am 
with you alway, even unto the end of the world. 

c) To share Christ’s heart for the world (Matt. 9:36-38). 
But when he saw the multitudes, he was moved with compassion on them, because they fainted, and 
were scattered abroad, as sheep having no shepherd. Then saith he unto his disciples, The harvest truly 
is plenteous, but the labourers are few; Pray ye therefore the Lord of the harvest, that he will send forth 
labourers into his harvest. 

d) To see men saved and brought to the knowledge of God (John 3:16; Romans 10:13-15). 
For God so loved the world, that he gave his only begotten Son, that whosoever believeth in him 
should not perish, but have everlasting life. 

For whosoever shall call upon the name of the Lord shall be saved. How then shall they call on him in 
whom they have not believed? and how shall they believe in him of whom they have not heard? and 
how shall they hear without a preacher? And how shall they preach, except they be sent? as it is 
written, How beautiful are the feet of them that preach the gospel of peace, and bring glad tidings of 
good things! 

e) To build up the body of Christ through discipling (Eph. 4:11-12). 
And he gave some, apostles; and some, prophets; and some, evangelists; and some, pastors and 
teachers;  For the perfecting of the saints, for the work of the ministry, for the edifying of the body of 
Christ: Till we all come in the unity of the faith, and of the knowledge of the Son of God, unto a 
perfect man, unto the measure of the stature of the fulness of Christ:  

f) To minister to the whole need of mankind (Matt.22: 37-39; 25:34-36). 
Jesus said unto him, Thou shalt love the Lord thy God with all thy heart, and with all thy soul, and with 
all thy mind. This is the first and great commandment. And the second is like unto it, Thou shalt love 
thy neighbour as thyself. 

Then shall the King say unto them on his right hand, Come, ye blessed of my Father, inherit the 
kingdom prepared for you from the foundation of the world: For I was an hungred, and ye gave me 
meat: I was thirsty, and ye gave me drink: I was a stranger, and ye took me in: Naked, and ye clothed 
me: I was sick, and ye visited me: I was in prison, and ye came unto me.  
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A-3 The Purpose of the Missions Policy 
The purpose of the policy is to describe the structure of CCD’s Missions ministry. The policy will clarify 
the missions goals of CCD, including calling, training, equipping, and supporting Christians to fulfill the 
Great Commission of Jesus Christ to make disciples of all nations. 

This policy develops consistency, confidence, understanding, and unity, by clarifying relationships and 
responsibilities between CCD and its supported missionaries/ministries.  It makes clear what CCD expects 
from its missionaries and what missionaries can expect from CCD. 

 Furthermore this policy exists to: 
a) Promote thoughtful evaluation of crucial issues. 
b) Provide guidance in making objective and consistent decisions, vs. emotional or haphazard decisions. 
c) Provide guidance to prospective missionaries. 
d) Insure better stewardship and accountability of human and financial resources. 
e) Maintain continuity as Missions Committee (MC) membership changes 
f) Bring new MC members up to date with issues faced in the management of the missions program. 

A-4 Flexibility of Interpretation of the Missions Policy 
This policy applies to Missions Committee, Church Board, Pastoral Staff, and to the CCD congregation.  
They shall be governed by this Missions policy wherever applicable.  Exceptions to the policy can be made 
with the appropriate agreement of the Church Board. 

A-5 Revision of the Missions Policy  
The Church Board and/or Senior leadership can amend this policy at any time. The MC will review the 
policy once every two years to determine if improvements are needed to properly serve CCD and 
associated missionaries/ministries. 

Section B– Structure of the Missions Committee 

B-1 The Purpose of the Missions Committee 
The purpose of the MC is to serve the church of Jesus Christ at Calvary Chapel Downey and Missionaries 
throughout the world. It will seek to foster, within our church family, as a whole, a compelling vision to 
make disciples of Christ in other lands and cultures as described in section A-1.   

The MC will seek to actively discover and cultivate those that the Lord has called to be “goers” and to 
further provide a network of practical, spiritual and moral support, to help them follow that call, and 
achieve their greatest service to the Lord in another culture.   

In addition, the MC will seek to build awareness, through education, of world needs among those that stay 
behind, and present meaningful opportunities to be involved as “senders” in the task of world missions. 

B-2 The Manner of Selecting Members for the Missions Committee 
The Senior Pastor and the Missions Pastor shall determine the manner of selection of members of the 
Missions Committee. 

B-3 Criteria for Selecting Members for the Missions Committee 
All members of the Missions Committee (MC) must be in full agreement with the Statement of Faith of 
CCD (see Appendix 1) and to this policy.  They must meet the biblical standards of elders (Titus 1:7-9) for 
those called to teaching, preaching and spiritual leadership, and also fulfill the standards of deacons 
(1Timothy 3:8-13).  The MC may be made up of representatives of various ages, backgrounds, and both 
sexes.  MC members will be made up of only those CCD members who have demonstrated the following: 
a) Spiritual maturity. 
b) Active Church participation. 
c) A deep interest in missions. 
d) A willingness to make a substantial time commitment to the missions program. 
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e) A willingness to continually educate themselves about missions. 
f) A commitment to read or review assigned materials. 
g) Dependability and responsibility in discharging assigned tasks. 
h) A willingness to learn the missions policy of CCD. 

B-4 The Size of the Missions Committee 
The Senior Pastor and the Missions Pastor will determine the size of the Missions Committee. 

B-5 Committee Officers and Duties 
a) The chairman is the Missions Pastor and will be appointed by the Senior Pastor and will carry out the 

following duties: 
i. Prepare the agenda and preside at meetings. 
ii. Appoint the vice-chairman and secretary. 
iii. Appoint the sub-committee chairmen. 
iv. Cooperate with Senior Pastor and Church Board in developing, coordinating and 

administering the overall missions program. 
v. Be responsible for pastoral care, which includes nurturing, correspondence, and coordination 

with missionaries and agencies: this responsibility may be delegated to others.  Missions 
related correspondence by Church staff and others will be in consultation with, and copies 
given to, the Missions Pastor for review and approval. 

vi. Represent the MC before the Church Board. 
vii. Serve ex officio on all Mission Committee’s 
viii. Be responsible for developing long-range missions programs complete with goals and for 

integrating these with the long-rage plans of the entire church. 
ix. Maintain an updated master copy of the Missions policy handbook. 
x. Submit an annual report to the Senior Pastor and Church Board. 

b) The secretary is appointed by the Missions Pastor from the membership of the MC or from the 
congregation. A secretary from the congregation does not vote. The Missions secretary is responsible 
for informing members of the MC about meetings; recording and typing minutes; keeping records and 
correspondence for the MC. 

c) The treasurer is appointed by the Senior Pastor and the Missions Pastor.  The treasurer shall be 
responsible for the supervision of the recording of Missions moneys received and disbursed as 
authorized by the Missions budget and the Church Board. 

B-6 The Term of Service on the Missions Committee 
 The Senior Pastor and Missions Pastor will determine the term of office of Missions Committee members.  

B-7 Forming Sub-Committee's of the Missions Committee 
a) When necessary, the Missions Pastor will appoint chairman for all missions standing sub-committees 

from the membership of the MC.  The Missions Pastor serves as an ex officio member of all 
committees. 

b) The sub-committee chairman is responsible to: 
i. Select from the congregation others qualified to serve on the sub-committee; 
ii. see that the responsibilities of the committee are discharged; 
iii. give progress reports to the Missions Pastor on a regular basis. 

c) Sub-committee members will be informed of their expected responsibilities prior to their acceptance of 
the position.  They should regularly attend sub-committee meetings, inform themselves about the 
issues to be discussed, and participate in the activities necessary to fulfill established objectives. 

d) The standing sub-committees should include but are not limited to: 
i. The Conference Committee is responsible for planning and coordinating one or more missions 

conferences each year. 
ii. The Missions Education Committee is responsible for the education in missions of the entire 

congregation using whatever means necessary. 
iii. The Missions Outreach Committee is responsible for planning and coordinating short-term 

cross-cultural ministry opportunities with established local and international ministries. 
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B-8 Frequency Of Meetings 
The MC will meet once a month and in other special sessions called by the Missions Pastor.  Sub-
committees will meet as necessary to carry out their responsibilities. 

B-9 Member Responsibilities to the Missions Committee 
Each member of the Missions Committee is expected to: 
a) Attend the committee meetings, both regular and specially called. 
b) Serve on one or more of the sub-committees as assigned, and be willing to serve as a chairman if 

requested. 
c) Participate in carrying out the responsibilities of the MC as outlined in section C. 
d) Pray regularly for supported missionaries of CCD, their agencies, and other supported ministries. 
e) Continue personal education through books, tapes, videos, conferences, etc. 
f) Maintain an interest in communication with supported missionaries and ministries. 
g) Be familiar with Missions policies and practices of CCD. 
h) Be alert to pass on new information to the MC. 
i) Serve as a source of Missions information to small group fellowships and the congregation at large. 
j) Maintain a binder to be brought to each meeting of the MC, containing: 

i. Updated missions policies and practices. 
ii. Copies of MC meeting minutes. 
When his term expires, this binder will be passed on to the person replacing him on the MC. 

k) Be in regular attendance (twice a week) at CCD main Bible studies. 

Section C– The Ministry of the Missions Committee 

C-1 Goal Setting 
The Senior Pastor, Church Board, Missions Pastor and Missions Committee will establish objectives for 
CCD’s Missions program.  The MC ministry is to fulfil those objectives. 
a) The MC will do research, prioritize and set short-term and mid-term goals in order to achieve these 

objectives.  
b) The committee will set short-term goals that are significant, achievable, measurable, and manageable. 
c) These goals will be reviewed annually, analyzed, and revised as necessary. 
d) The short-term goals of the MC (contrasted with the purpose of the MC stated in B-1) are to establish 

the specific item to be accomplished, when, and by whom. 

C-2 Developing Prayer Concern 
The MC will make every effort to advocate an increasing awareness of the absolute necessity of 
intercessory prayer for world evangelization and for our missionaries, and may use such means as: 
a) Recruiting missionary advocates. 
b) Presenting of news, needs and praise reports of the missionaries at the: 

i. Missions prayer meeting, men’s prayer meeting. 
ii. Small group meetings (Singles, New Hope, Prison, Senior Saints, home bible studies, etc.) 
iii. Women’s prayer chain for urgent requests. 
iv. Sunday bulletin. 
v. Missions alcove. 
vi. Stage screen. 

c) Promoting missionary Care Teams (see D-8). 
d) Promoting family to family program in which a church family concerns itself with a specific 

missionary family. 

C-3 Missions Education in the Church 
It is the responsibility of the MC to educate and inspire the congregation about world missions.  The MC 
will work closely with sub-committees to achieve these goals. 
a) Establish a thorough and consistent missions education program for all age groups which may include: 

i. Care Team training. 
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ii. Missions retreats. 
iii. Missions weeks. 
iv. “Know your missionaries” stage slide presentations. 
v. Bulletin inserts. 
vi. Missions library or book-sharing programs. 
vii. Information, maps and locations of missionaries placed in the alcove, classrooms, and 

elsewhere. 
viii. Make available missions literature that informs about, and motivates for, missionary service. 

b) Develop and implement other ways and means of education in missions, such as: 
i. Annual CCD missions conference. 
ii. Off-campus missions conference announcements.  
iii. Unreached people group surveys and maps.  
iv. Capsule biographies of present or past missionaries, both CCD supported and others.  
v. Reports on new books available on significant developments around the world 
vi. Special speakers and films.  
vii. International cross-cultural events.  

c) Inspire the congregation to finish the task of reaching the Unreached world especially within the 10-40 
window. 

C-4 Expenses of Attending Conferences and Meetings 
It is the policy of CCD to send representatives to conferences and meetings designed to inform and 
stimulate interest in missions.  Such representation may include the pastoral staff, members of the MC, or 
others from the congregation as designated by Senior leadership. At their discretion, the Church Board will 
subsidize all or part of the expenses. 

C-5 Missionary Recruitment  
It is the responsibility of the MC, under direction of the Missions Pastor, to identify, prepare and commend 
members of the congregation for missionary service.  In its recruitment effort, the MC will:  
a) Encourage the congregation to pray that God will call out those who should serve in missions. 
b) Identify those in the congregations who show evidence of missionary gifts. 
c) Nurture a deeper understanding and commitment to missions in the congregation at large 
d) Cultivate God’s call in the lives of individuals who express a desire and interest in full time work. 
e) Give opportunities for individuals to express personal commitment for long-term service either as 

senders or goers, such as: 
i. Altar call.  
ii. Service commitment card.  
iii. Short term service team debriefing.  

f) Invite missionary organizations to recruit at church conferences and services; give opportunities for 
discussion with leaders. 

g) Offer counseling and guidance through the critical years of decision and preparation. 
h) Provide opportunities for short-term service trips, internships, and other missions activities. 
i) Encourage pioneer missions in “creative access” countries through whatever means necessary, such as: 

i. Teaching.  
ii. Tentmaking.  
iii. Business ventures. 
iv. Community development. 
v. Relief work. 

j) Encourage participation in off-campus missions conferences. 

C-6 Stimulate Giving 
Under the direction of the Senior leadership the MC will assist in clarifying why CCD financially supports 
missions.  They will report specific answers to prayer and make known continuing needs in the field, thus 
encouraging missions giving throughout the congregation.  
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C-7 Evaluate the Missions Program 
The MC will continually evaluate the effectiveness of CCD’s involvement in world missions in fulfilling 
the scriptural purposes as stated in A-2 of this Handbook. 

C-8 Recommend for Support or Removal 
Under the direction of the Senior leadership, the MC will research and recommend missionaries, agencies, 
special projects, and ministries for consideration or removal from church sponsorship and support. 

C-9 Care for Missionaries Visiting and on Furlough 
The MC is concerned about the needs of CCD’s commissioned missionaries (see D-1) who are visiting or 
on furlough.  Although the committee does not provide housing it will assist in locating housing in the area, 
and will arrange hospitality when possible.  However, missionaries should rely primarily upon their Care 
Team for their needs while on furlough (see D-8). 

C-10 Evaluation of Missionaries 
Under the direction of the Senior leadership, the MC will research and evaluate CCD’s commissioned 
missionaries in regard to the scriptural purposes as stated in A-2 of this Handbook.   
a) The evaluation is based primarily upon reports from the missionary throughout his term: 

i. A self-evaluation by the missionary on furlough. 
ii. A report from the sending agency (if applicable).   

b) If necessary an on-field report will be conducted by the Missions Pastor, or under his direction, a 
member of the MC or a member of the congregation.   
i. The relationship of the missionary to the people among whom he works should be carefully 

considered. 
ii. It is important for any evaluation to take into consideration the different cultural setting in 

which the missionary works.  
iii. If necessary an outside expert in that culture may need to be consulted.  

C-11 Evaluation of Sending Agencies 
The agency under which a commissioned missionary serves is evaluated initially when the missionary is 
first considered for support.  Subsequently, the agency is reviewed at the time the missionary is evaluated.  
The relationship of the agency to the national church being served will be carefully considered.  

C-12 Evaluation of Other Supported Ministries 
Under the direction of the Senior leadership, the MC will evaluate other ministries, agencies, and projects 
in regard to the scriptural purposes as stated in A-2 of the Handbook.  United States-based ministries and 
overseas institutions will be evaluated on alternate years.  Financial reports, annual reports, periodicals, 
reports from our supported missionaries familiar with these ministries, and other sources of information 
available will be considered. 

Section D– Missionary Policies 

D-1 Calvary Chapel Downey’s Missionary Relationships 
CCD recognizes two kinds of relationships with missionaries on the field.    
a) CCD Commissioned missionaries -- Those that have been raised up and formally sent out by CCD.  

We recognize the need to give highest priority to these missionaries in terms of support and care.   
b) CCD Partner missionaries -- Those who have not been sent out from CCD, yet by an association of 

common missions interests, they have been adopted as partners. Suitable support and care will be 
provided as needed based upon mutual agreement. 
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D-2 Doctrinal Requirements and Spiritual Gifts 
All missionaries must be in full agreement with the Statement of Faith of CCD (see Appendix E-1), 
Calvary Chapel Distinctives, and to this policy.  Missionaries must meet the biblical standards of elders 
(Titus 1:7-9) for those called to teaching, preaching and spiritual leadership, and also fulfill the standards of 
deacons (1Timothy 3:8-13). 

D-3 Determination of Missionaries to Commission 
 The process of selection includes: 

a) Complete missionary application on file with the Missions Office (Appendix E-3). 
b) Interview with the Missions Pastor, Missions Sub-committee and MC. 
c) Final approval by the Senior Pastor and Church Board. 

D-4 Criteria for Considering Candidates for Commissioning 
The MC wants to be assured of the personal integrity of the candidate, that he/she is acting in the will of 
God: that the missionary’s ministry will be fruitful and that he/she is capable of handling the task to which 
he/she is called.  For this reason the MC requires the following criteria: 
a) Confirmation of Christ-like character and a love for the body of Christ. 
b) Confirmation of the call of God on their lives for missionary service. 
c) Significant participation in ministry for three years before considering candidacy.  
Note: When missionaries will be joining Mission agencies, it is our policy to commission only those who 
will be serving under mission agencies that have been approved.   

D-5 Training and Skills Required for Missionary Service 
A minimum education or demonstrated proficiency is required in the following areas: 
a) Old Testament survey.  
b) New Testament survey.  
c) Christian doctrine. (Rice) 
d) Apologetics (Emphasis upon relevant regional needs).  
e) Inductive Bible study methods.  
f) Missions--covering 4 areas.  

i. Missions in the Bible. 
ii. History of missions.  
iii. Cultural worldview issues (Emphasis upon relevant regional needs).  
iv. Overview of missions strategies.  

g) Conversational skills in the field language.  
h) Cross-cultural communications skills. 
Note: Under certain circumstances some of these requirements can be acquired in the field through 
approved methods i.e. distance learning, LAMP, tutoring, etc.  Recommendations will be given to the 
candidate and MP for further discipleship or education when deemed necessary.  There will be time frames 
for completion and reevaluation at a later date. 
i) In addition to the above each candidate must have sat under a Calvary Chapel pastor for 2 years. 

D-6 Amount of Financial Support for Missionaries 
The Senior Pastor, Missions Pastor and Church Board will determine the amount of financial support for 
missionaries.  The support of these missionaries will not be less than $100 per month, taking into 
consideration the following: 
a) Required support level. 
b) Other available resources. 

D-7 Procedure for Selecting Candidates for Commissioning 
The qualifications of each candidate are to be initially evaluated by the Missions Pastor, the Senior Pastor 
and any other pastoral staff deemed appropriate by the Senior Pastor in consultation with the MC. 
a) Appropriate application forms (See appendixes) will be completed and submitted to the Missions 

Pastor by each candidate. 
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b) The MP will interview the candidate. 
c) Copies of the application forms will be given to each member of the MC before they interview the 

candidate.   
d) The MC or sub-committee will interview the candidate.  
e) Following the interviews, information will be reviewed and discussed by the MC prior to 

recommendation for approval and support.  
f) The MC will submit recommendations for approval or denial to the Senior leadership for final 

approval or denial of the candidate.  

D-8 Missionary Care Teams 
a) It is the responsibility of the missionary, before traveling to the field, to prayerfully develop a team of 

people committed to addressing issues of logistical support, prayer support, communication support, 
moral support, and re-entry support.  This will be designated as their Care Team.  The missionary 
should select CT members who have vision and passion for their role as senders.  

b) The specific needs of the missionary and/or missionary family and the gifting of the CT members shall 
determine the size and composition of the Care Team (CT). One team member must be identified as 
the Care Team leader.  He or she will act as liaison for the missionary and CT with CCD and the MC.  

 
Additionally, one person or couple will fulfill team roles for each area described below on behalf of the 
missionary (ies) on the field.  Alternates and assistants may be chosen to help, when necessary.  
i. Prayer support coordinator. 

Responsibilities include communicating prayer needs from the missionary to the MC, prayer 
groups, the prayer chain and the congregation.  Additionally, providing prayer items from 
"home" to the missionary is a part of the role of this CT member.  Necessary gifts include 
being a prayer warrior, as well as discernment, because discretion may be needed when 
handling confidential matters. 

ii. Moral support coordinator. 
This CT member’s primary role is encouragement.  They must maintain consistent 
communication with the missionary. Responsibilities include protecting the morale of the 
missionary and providing accountability with regard to personal devotions and their 
Christian walk. This requires active listening, allowing the missionary to openly share his/her 
thoughts and feelings.  Necessary gifts include maturity in areas such as compassion, 
wisdom, and discernment. Discretion is also necessary in what should and should not be 
shared with others. This CT member should also have an understanding of cross-cultural 
issues and/or experience in the field. 

iii. Communication support coordinator. 
Responsibilities include receiving information for typing and sending out prayer letters.  
They will also maintain a current mailing list and coordinate the sending of care packages. 
For missionaries in "creative access" countries, this position requires awareness of any 
communication restrictions or guidelines for the country.   In this case the CT member will 
act as a “gatekeeper” to screen all personal correspondence when necessary.  

iv. Logistical support coordinator. 
This CT member requires diligence, attention to detail, and the ability to complete tasks in a 
timely manner. This CT member may or may not be the best qualified for the required tasks. 
Thus, their primary role will be to delegate tasks to those who are best qualified.  
Responsibilities that may need to be delegated include: managing financial and legal matters, 
such as income taxes, wills, and bank accounts; supervising logistical matters such as, 
storage of possessions, and shipping ministry supplies.  

v. Re-entry support coordinator. 
Responsibilities include preparations for welcoming home events when the missionary 
returns on furlough or permanently. They will help the missionary promote missions and 
share their experiences by arranging speaking engagements with churches and small groups.  

 
They will assist the missionary to reintegrate their new identity and lifestyle into their new 
home environment by aiding with practical issues.  This can include arrangements for health-
care appointments, schooling for children, housing, employment, and transportation. This CT 
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member should also have an understanding of reverse cultural-shock issues and/or 
experience in the field. 

c) Preparation of the CT. 
The missionary will communicate his/her vision and passion to the CT members.  Additionally the 
missionary will clarify the CT member’s responsibilities to meet his/her anticipated needs. 

d) Documentation of CT activities.  
The missionary will inform CCD and the MC of the member’s names in his/her CT and their 
designated responsibilities.  The CT will maintain communication with CCD and document their 
activities for the missionary’s CT file in the missions office. 

e) Maintenance of the CT.  
If one of the CT members is unable to continue in his or her position then this member must be 
replaced.  Each care team member is responsible to be diligent in maintaining consistency and 
stimulating growth in their specific area of support for their missionary. 

D-9 Requirement of Missionaries 
a) It the responsibility of the missionary, before leaving for the field, to build relationships with the MP, 

MC and CT who will be providing oversight and making decisions regarding their ministry  
b) It is the responsibility of the missionary to be a team player.  This requires being part of a team, or 

forming a team in the field with others who share a similar God-given vision.  This team will provide 
accountability in the field for maintaining the vision and passion to serve God by fulfilling the Great 
Commission.  This accountability includes maintenance of their Christian walk and moral integrity.  

c) It is the responsibility of the missionary to develop a financial support base to cover personal ministry 
needs and a plan to sustain that base. 

d) It is the responsibility of the missionary to provide financial reports: 
i. Annual budget for personal expenses. 
ii. Annual budget for ministry expenses. 
iii. Monthly accounting for ministry expenses. 

e) It is the responsibility of the missionary to correspond and communicate with Church leadership, Care 
Team, and other support partners through: 
i. Monthly ministry reports to Missions Pastor. (See Appendix form) 
ii. Newsletters (monthly or quarterly) to support partners. 
iii. Personal letters to Missions Pastor. 
iv. Personal letters to Care Team. 

f) It is the responsibility of the missionary to take regular furloughs for rest, spiritual refreshment and to 
connect with the home church and supporters.  They are expected to visit CCD during these furloughs.  
The missionary will meet with the Missions Pastor and MC, and report to the congregation by 
speaking in Sunday school classes, prayer meetings, Sunday services, and/or small group meetings for 
the purpose of promoting missions.  

D-10 When Financial Support Begins 
Support will begin when the missionary leaves for the field, or during pre-field preparation and training, as 
determined by the Church Board. 

D-11 When Financial Support Ends 
When the missionary feels their task has been completed and they are being called to return home from the 
field, CCD will help them through this time of transition back into their home culture.  Continuing financial 
support during this adjustment period will relieve the missionary of the added burden of providing for 
themselves immediately upon their arrival. 
a) Financial support will conclude within a reasonable time period after the term of service is completed.  

This period will generally be 3 – 6 months but each case will be evaluated on an individual basis. 
b) Support may be terminated if the missionary has full support from other sources, in the case of 

assuming employment during furlough, or at other times while maintaining his missionary status. 
c) Under certain circumstances early termination of support may be required.  CCD will notify any 

monthly supported missionary in writing of a decision to end support.  Every effort will be made to 
notify the missionary at least 60 days in advance.  Causes of termination may include the following: 
i. Changes in ministry activity, focus and purpose . 
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ii. Changes in agency affiliation without CCD approval. 
iii. Deviation from CCD's Statement of Faith.  (Appendix E-1) 
iv. Specific incompetence or moral problems. 
v. Failure to fulfill responsibilities as outlined in D-9. 

Note: The Senior leadership and Church Board maintains discretionary authority in relation to all decisions 
relating to termination of support.  

D-12 Missionary Benefits 
a) Supported missionaries are to be covered by appropriate health and/or life insurance. 
b) "Appropriate" insurance must cover adequate care for major health care needs, emergencies and 

evacuation.  
c) The MC recommends that supported missionaries set aside appropriate funds for benefits including 

education and retirement when not supplied by their sending agency. 
d) It is presumed that all benefits will be taken into consideration when setting support levels. 

D-13 Continuing Education for Missionaries 
CCD expects our missionaries to continually enhance their effectiveness by availing themselves of formal 
and/or informal educational opportunities.  The budget does not provide additional funds for such study; 
however, regular support for mission-approved extended study beyond furlough may be continued for up to 
one year when necessary.  

D-14 Education of Missionary Children 
It is presumed that education of missionary children has been taken into consideration when setting support 
levels.  Therefore it is the responsibility of the parents to care for children's education. 

D-15 Missionary Retirement 
It is presumed that missionary retirement planning has been taken into consideration when setting support 
levels, therefore it is the responsibility of individual missionaries to plan for their own retirement funds. 

D-16 Evaluation and Revision of Support 
Support levels for missionaries shall be evaluated periodically by a sub-committee, as deemed necessary by 
circumstances or policy.  The results of the evaluation will be submitted to the Church Board.  Revisions 
necessitating an increase in support will be determined by the need of the missionary and our ability to 
meet the need, considering the total Missions budget.  A standardized questionnaire will be sent to each 
missionary or couple.   
 
Reasons for increasing missionary support may include increased cost of living, the addition of spouse or 
child, or the loss of support from another source.  Reasons for decreasing missionary support may include 
consistent excess of support from all sources, change in assignment or location, and taking regular, part-
time, or furlough employment outside the mission activity. 

Note: All increases and decreases shall be determined by the Church Board. 

D-17 Missionaries Lacking Adequate Support 
In the event a missionary lacks adequate support: 
a) The Missions Pastor will alert the Senior Pastor and Church Board about this need. 
b) The Missions Pastor or the MC will communicate with the Care Team leader for prayer and 

appropriate action. 
c) If increasing support is not possible, CCD will endeavor to give a one-time extra contribution, with 

approval of the Church Board, in addition to the regular support amount. 
d) The MC will commend them to other churches for support consideration, if CCD's Senior leadership 

and the missionary consider this advisable. 
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D-18 Handling Discipline Issues with CCD Commissioned Missionaries 
In the event that a problem (regarding perceived misconduct, misappropriation, or doctrinal controversy) is 
brought to the attention of CCD, the Missions Pastor will determine if it is a legitimate problem by 
implementing the following procedures:  

a) Get the clear facts from all reliable sources: 
i) From those who have observed the situation. 
ii) From the missionary involved. 

b) Interpret the facts in light of appropriate guidelines: 
i) Responsibilities and expectations which have been clearly stated through policy or otherwise 

documented. 
ii) Clear Biblical principles. 
iii) Cultural implications of the missionary’s host country (Refer to outside experts as needed). 

Once a legitimate problem has been confirmed then the following procedures shall be followed: 

a) Initiate clear and open dialogue with the missionary regarding the matter.  For clarity, mutual 
understanding and historical reference, all viable issues should be communicated both verbally and in 
writing. 
i) Clearly state the exact problem to the missionary. 
ii) Allow the missionary to respond to the matter. 
iii) Work together to reach a mutually understood solution with a priority to correct the problem 

without the need to bring the missionary home from the field. 
iv) Clearly communicate expected changes required from the missionary and a workable 

timetable for changes to be accomplished. 
v) Record all communications and expectations regarding the situation. 
vi) An evaluation of the situation conducted by the MP and MC will be reported to the Senior 

Pastor and Church Board. 
b) Evaluate compliance of the missionary to instructed changes. 

i) Review actions taken by the missionary to correct problem areas as directed. 
ii) Assess attitude shown by missionary toward CCD and other authorities during the discipline 

process.  
c) Implement a follow-up plan. 

i) When there is compliance with the stated expectations and requirements then follow-up will 
be implemented in an appropriate and effective manner to assure healthy progress of the 
ministry.  A follow-up timeline will be established to evaluate the continued compliance with 
the stated expectations.  

ii) In the event that there is no compliance from the missionary or an attitude of non-cooperation 
with the discipline process while on the field, then further disciplinary actions will be 
necessary.  As a last resort, the remedies will include recalling the missionary from the field 
and/or terminating financial support.  

iii) The final results will be reported to the Senior Pastor and Church Board. 

D-19 Short-Term Service Trips 
The CCD Missions Committee will encourage church members to consider participation in short-term 
service trips with CCD or approved missions agencies.   
a) Short-term Service shall be recognized as service commitments from a period of one week to one year.   
b) Recognizing that different lengths of commitment necessitate varying level of commitment, short-term 

service participants shall be classified either as Missionary Servants (1- 8 week commitments) or 
Missionary Interns (9 – 52 week commitments).   

c) The Short-Term Mission Application (E-5) must be submitted prior to acceptance on the team and no 
money will be credited to their account until their application has been approved by the MP and MC.  
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D-20 Criteria for Short-Term Service Candidates 
Short Term Candidates shall be evaluated based on apparent calling as well as the character and 
commitment displayed in their Christian life.  Expectations for a Short -Term Service participant shall 
include but not be limited to the following: 
a) Active participation in a local church body. 
b) Evidence of a healthy Christian walk. 
c) Demonstration of an interest in world missions and a willingness to consider world missions as a 

possible career. 
d) Possession of gifts and skills necessary to be a contributing member towards the anticipated work. 
e) Attendance at applicable team meetings and cooperation with all team activities. 
f) Attendance at required training sessions. 
g) Submission of all required paperwork on a timely basis. 
h) Establishment of an appropriate prayer-team. 
i) Written parental approval (if participant is a minor).   
Note:  Generally speaking, minors wishing to participate as Missionary Servants should apply to teams 
designed specifically for youth.  Nonetheless, exceptional cases may be considered at the discretion of the 
Missions Pastor and the Team Leader. 

D-21 Procedure for Approving Financial Support for Short-Term Workers  
a) Appropriate application forms (See appendixes) will be completed and submitted by each candidate. 
b) Each candidate will be interviewed. 
c) Each candidate will fulfill the requirements of D-20. 

D-22 Allotments for Short-Term Workers 
a) Missionary Servant applicants approved for financial support will receive a one time gift.  This amount 

can vary according to church budget restrictions. 
b) Missionary Intern applicants approved for financial support will receive a monthly support allocation.  

The amount of monthly support shall be determined by the same criteria as a full-time commissioned 
missionary. 

D-23 Relationship Between Calvary Chapel and Missions Agencies 
It is the policy of CCD to partner with mission organizations special projects and in the recruiting and 
sending of missionaries.  CCD’s relationship to the agency will be one of support only.  

D-24 Criteria for Evaluating Other Ministries to Support 
It is the policy of CCD to only partner with missions agencies: 
a) Who have a reputation for integrity and stability. 
b) Whose doctrinal statements are true to the Word of God, and in agreement with the Statement of Faith 

of CCD 
c) Who are sound and open in their financial policies and practices. 
d) Who operate under clearly defined and generally accepted principles and practices, and who 

demonstrate good management. 

D-25 Special Projects 
Under the direction of Senior leadership the MC may present special projects, above the budget, to the 
church and encourage giving to them, both for the benefit of the project and as a means of Missions 
education.  Such special projects will be submitted to the Church Board. Large one-time gifts may also be 
designated to fund special projects. 

D-26 Third World Churches, Agencies, and National Workers 
It is the policy of CCD to endeavor to strengthen the ministry of Third World churches, Third World 
Evangelical agencies, and national workers by prayer and financial support.  As required by the United 
States Internal Revenue Service, financial support from CCD must be given only through programs of 
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organizations with tax-exempt status in the United States.  These organizations must meet the specifications 
of A-1 and A-2. 

D-27 Visiting Missionaries in Their Assignments 
The MP will visit the missionary every other year opposite of their furlough.  Additionally, CCD 
encourages the MC and other members of the congregation to visit our missionaries, for refreshment and 
fellowship.  At their discretion the Church Board may subsidize all or part of the expenses of the Pastor, 
other church staff, or leaders to visit our missionaries on the field.  A written report of such visit will be 
given to the Missions Pastor. 
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Section E– Appendixes 
E-1 Statement of Faith  
The Calvary Chapel Church has been formed as a fellowship of believers in the Lordship of Jesus Christ.  Our 
supreme desire is to know Christ and be conformed into His image by the power of the Holy Spirit.  We are not a 
denominational church, nor are we opposed to denominations as such, only their overemphasis of the doctrinal 
differences that have led to the division of the Body of Christ. 
We believe that the only true basis of Christian fellowship is His (Agape) love, which is greater than any differences 
we possess and without which we have no right to claim ourselves Christians. 
We believe worship of God should be SPIRITUAL.  Therefore,  we remain flexible and yielded to the leading of the 
Holy Spirit to direct our worship. 
We believe worship of God should be INSPIRATIONAL. Therefore, we give a great place to music in our worship. 
We believe worship of God should be INTELLIGENT.  Therefore,  our services are designed with great emphasis 
upon teaching the Word of God that He might instruct us how He should be worshipped. 
We believe worship of God is FRUITFUL.  Therefore,  we look for His love in our lives as the supreme 
manifestation that we have truly been worshipping Him. 
We believe in all the fundamental doctrines of orthodox evangelical Christianity. 
We believe in the inerrancy of Scripture, that the Bible, Old and New Testaments is the inspired, infallible Word of 
God. 
We believe that God is eternally existent in three separate persons: Father, Son and Holy Spirit. 
We believe that God the Father is the personal, transcendent, and sovereign Creator of all things. 
We believe that Jesus Christ is fully God and fully human, that He was born of a virgin, lived a sinless life, provided 
for the atonement of our sins by His vicarious death on the Cross, was bodily resurrected by the power of the Holy 
Spirit, ascended back to the right hand of God the Father, and ever lives to make intercession for us. 
After Jesus ascended to Heaven, He poured out His Holy Spirit on the believers in Jerusalem, enabling them to 
fulfill His command to preach the Gospel to the entire world, an obligation shared by all believers today. 
We believe that all people are by nature separated from God and responsible for their own sin, but that salvation, 
redemption, and forgiveness are freely offered to all by the grace of our Lord Jesus Christ.  When a person repents 
of sin and accepts Jesus Christ as personal Lord and Savior, trusting Him to save, that person is immediately born 
again and sealed by the Holy Spirit, all his/her sins are forgiven, and that person becomes a child of God, destined to 
spend eternity with the Lord. 
We believe in the gifts of the Holy Spirit mentioned in the Scriptures, and that they are valid for today if they are 
exercised within the scriptural guidelines.  We as believers are to covet the best gifts, seeking to exercise them in 
love that the whole Body of Christ might be edified.  We believe that love is more important than the most 
spectacular gifts, and without this love all exercise of spiritual gifts is worthless. 
We believe that church government should be simplistic rather than a complex bureaucracy, and we depend on the 
Holy Spirit to lead, rather than on fleshly promotion. 
We await the pre-tribulation rapture of the church, and we believe that the Second Coming of Christ with His saints 
to rule on the earth will be personal, pre-millennial, and visible.  This motivates us to holy living, heartfelt worship, 
committed service, diligent study of God's Word. 
We seek to teach the Word of God in such a way that its message can be applied to an individual's life, leading that 
person to greater maturity in Christ. 
We reject: (1) The belief that true Christians can be demon possessed; (2) "5-point Calvinism" (i.e., a fatalistic 
Calvinistic view that leaves no room for free will; specifically, we reject the belief that Jesus' atonement was limited, 
instead we believe that He died for all people, and we reject the assertion that God's wooing grace cannot be resisted 
or that He has elected some people to go to hell; instead we believe that anyone who wills to come to Christ may do 
so; (3) "positive confession" (the faith movement belief that God can be commanded to heal or work miracles 
according to man's will); (4) human prophecy that supercedes the Scripture; (5) the incorporation of humanistic and 
secular psychology and philosophy into Biblical teaching, and (6) the over-emphasis of spiritual gifts, experiential 
signs and wonders to the exclusion of Biblical teaching. 
In our services...We focus on a personal relationship with God through worship and prayer, and the teaching of the 
Word of God.  We teach both expository and topical studies.  We do not allow speaking in tongues loudly during 
our services, nor prophecy if there is a Bible study in progress.  It is not that we do not hold to the using of these 
gifts, but we believe that everything should be done decently and in order.  We believe that God will not interrupt 
Himself.  We have specific "believers meetings" and "afterglow services" that do allow the exercise of spiritual 
gifts. 
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E-2 Initial Interest Inquiry for Long-Term Missions Form (E-2 Initial Interest Form) 

E-3 Missionary Application for Prospective Missionary Candidates (E-3 Missionary 
Application Form) 

E-4 Short-Term Missions/Special Project Proposal 

E-5 Short-Term Missions Application 

E-6 Yearly Update of Missionary/Ministries Supported by Calvary Chapel of Downey 
Form 

E-7 Care Team Members Form 

E-8 Pre-Field Arrangements Form 
 

 

 

 


